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 Westview Estates Homeowners Association

Quarterly Board Meeting Minutes

September 7, 2021

Call to Order:

President Mike Crop called the meeting to order via Zoom at 7:03 p.m. A quorum was met.

Attendance:

Board Members: Mike Crop, Al Youse, Maureen Pointer, Venessa Godfrey and Darlene Livermore

HOA Members: Linda & James Burns, Ken Ollek, Taraza Lawrence, and Pam & Chip Dwyer. Marlyn Dinsmore joined the meeting at 8:05 p.m.

Minutes: 
The minutes of July 6, 2021 were read by Maureen Pointer. 

M/S/C to unanimously approve 

Correspondence:

· 
Client/Attorney Correspondence – Resident request for hog wire fence denied. Resident requested information regarding changing the CC&Rs. Guidance received from HOA attorney and response to resident was provided. 


· 
Resident letters/emails – Title Company correspondence, and 2 complaints regarding dog(s),       


      both resolved 

· 
Cards to residents (none this quarter)


Financial/Treasurer Report: 

· 
Balance: $38,215.72 in Checking & $19,866 in Reserve


· 
Deposit of $180.00


· 
Invoices paid: $165.00 for postage (summary of postage usage provided); $36.75 to Salem Electric



· 
Dues in arrears - 3 Dues in Collection, a 4th will receive a 30-day demand to pay  



Misc. Reports:


Landscaping & Architectural:

· 
Architectural requests provisionally approved. Formal action required and listed below under “Business”.
 


Siding/Paint ( 1 ), Hand Rails ( 1 ), Shrub removal ( 1 )

· 
Architectural requests denied 

Fence ( 1 )


*Note: Resident was provided with information regarding how to proceed if they wanted to pursue a CC&R change.


Sales pending/in Escrow/Foreclosures:

· 
1 home currently for sale – Lot 49


· 
1 home has closed since the last meeting – Lot 7


· 
1 home pending closure – Lot 27



CC&R Notices: Darlene thanked Al for his help with garbage can notices.

· 
Multiple informal notices for garbage cans ( 5 ), weeds ( 2 ), grass ( 0 ), 


noxious activity ( 2 for dogs ), trailers ( 3 ), signs in yard ( 1 ), bldg. material, tires/tarps ( 0 ) 
· 
Formal Notices ( 2 ) and CC&R fines being assessed on ( 2 ) home(s)


Yard(s) out of compliance ( 1 ) – Lot 27 rotting screens & yard

Neighborhood Watch:

· 
Hit & Run of vehicle parked on street – 8/31/2021 Reported to Salem Police


Business:

Architectural Requests: 

· 
Lot 23 - Siding/Painting – M/S/C unanimously to approve 


· 
Lot 121 - Hand Rails – M/S/C unanimously to approve 


· 
Lot 1 - Shrub Removal – M/S/C unanimously to approve


· 
Lot 18 – Hog Wire Fence - Previously denied by review committee & subsequently by full board.


Landscape at Front Entrance: 
· 
ODOT road construction – irrigation not fully reconnected, several plants are dying & retaining wall needs replacing. Darlene has been in contact with Leia Kagava at ODOT regarding issues and recommended that Mike Crop follow-up with her.

· 
Premier NW Landscaping – is still in its probationary period and is not performing service as requested. The Board authorized Darlene to terminated their service and begin the search for a new landscape company. M/S/C unanimously to approve

Collections:  1 finalized & collected, 3 in collections, 2 pending submission

Management Company: After a brief discussion, Board members tabled the item pending HOA revenue stabilization. M/S/C unanimously to approve
Transfer Fee: Al met with Susan Wood regarding the objective of the transfer fee. Susan has agreed to recruit other members to help with door-to-door canvassing/polling. Al & Susan are scheduled to meet again on Monday, September 13th. Additional discussion at the October Annual Meeting was suggested.
Annual Meeting: October 17, 2021 – The Annual Meeting will be held via Zoom. Mike reviewed the poll feature for voting. Board member selection will require a separate ballot for positions President, Vice President, Secretary, and Treasurer. Nominations for officer positions must be submitted to the Board not later than October 1st. Maureen has volunteered to work on the budget for the meeting. Board recommendations for both the budget and annual dues is needed. Absentee and proxy ballots are needed. Members not in good standing will not be allowed to participate in the meeting or vote in the election. 
Welcome Letter: Marlyn Dinsmore, Darlene Livermore & Maureen Pointer drafted a welcome letter to new homeowners. Marlyn and Maureen will conduct welcome visits. Marlyn summarized the need for a welcome letter and visit with new homeowners. M/S/C unanimously to approve 

Good of the Order: 

Taraza Lawrence expressed her concerns regarding homeowners not living at the home, and renters voting on the transfer fee. Taraza was assured that homeowners with renters would be mailed a ballot for voting. Taraza also inquired as to the term for Board officers, which is January – December.

Linda Burns asked the date of the Annual meeting, which is October 17, 2021 at 2:00 p.m. 
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There being no further business, President Mike Crop thanked those in attendance and adjourned the meeting at 8:13 p.m.


